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As auditors start using the new Canadian Auditing Standards (CASs), they should be proac-
tive in communicating with their key stakeholders — boards of directors, management and 
staff. Not only do auditors need to understand the new standards, they need to help their 
staff and clients gain an awareness and understanding of the impact of the changes. There 
are a multitude of issues to discuss, including detailed changes in the nature, extent and 
timing of audit procedures; what is expected from management and those charged with gov-
ernance; and changes to the auditor’s report. As we all know, most clients don’t like surprises. 

Educate yourself now So you Can Begin to Educate your Clients
Risk-based auditing has always been good practice. The CASs codify risk-based principles 
into auditing “shalls” or requirements. Any CAS implementation strategy can only begin when 
auditors understand the standards — this is essential for success. Based on this understanding, 
auditors can determine what needs to be done internally and resolve any transition issues as 
early as possible.

What’s Changed?
•	 Our key deliverable — the auditor’s report — has undergone a significant revision. Since this 

will be the most visible change to stakeholders, auditors should not wait to inform their 
clients of the revised report and explain how to interpret it.

•	 There are three new standards for which there are no equivalents in current GAAS:  
Initial Audit Engagements — Opening Balances, Audit Sampling, and Going Concern.  
Get familiar with these standards and understand what you need to do to integrate  
them into your audit.
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•	 New requirements are embedded in the remaining CASs, such as the change in the 
dating of the auditor’s report which will move from the “date of substantial completion” 
to the “date that those with the recognized authority have asserted that they have taken 
responsibility for those financial statements.”

•	 Some new auditing standards are more prescriptive, such as the CASs on auditing  
related-party transactions and accounting estimates.

•	 Group accounts — which discusses the audit of group financial statements, has two  
key implications:
1. the definition of a “component” is broad and far reaching and,
2. there are a multitude of very prescriptive requirements, which include if appropriate, 

a high level of communication and coordination between the “group” and “compo-
nent” auditors.

Overall, auditors will likely find that even though the foundational standards dealing 
with understanding the entity and its environment (including internal control) are largely 
unchanged in the CASs, other CASs are more specific in requiring an understanding to 
enable risk identification and assessment in these specific areas. By using this type of focused 
risk assessment to drive their work, auditors can design audit responses and further audit 
procedures appropriate to match those risks.

A key result of implementing the CASs is that auditors are likely to be asking more and  
different questions of client, management and others. Since clients do not like to be caught 
by surprise, auditors need to be direct about the upcoming changes.

the Million-dollar Question
Get ready — clients will undoubtedly ask the question: “How much will this cost?” The answer 
depends on many factors, including whether a firm’s audit processes already include steps 
now required in the CASs; it also depends in part on the size and diversity of the types of  
clients the firm handles. An engagement-by-engagement analysis, preferably performed 
when planning the audit, must be done to estimate any specific cost increases based on  
the new CAS requirements.

the Bottom Line
Don’t automatically follow last year’s timetable — start discussions as early as possible (pref-
erably now). If the issues and changes are discussed with the client and the what, when, and 
why, along with the benefits of the new approach are explained upfront, the discussion of 
how it will impact audit fees will inevitably be easier.

Open communications is best for all involved. Sharing ideas and knowledge and identifying 
problems early on can lead to better and more timely resolution of differences. This holds 
true in the current environment of changes to auditing standards.
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reference table: Communicating with Stakeholders
Below is a reference table that summarize topics that practitioners may find helpful when 
planning discussions with their key stakeholders. The table is segregated for each intended 
audience: boards of directors/audit committees, client management, client staff and audit 
staff. The table addresses:
•	 A summary of WhAt should be communicated
•	 The ideal time WhEn that discussion should occur
•	 An indication from the standards of Why the topic should be communicated
•	 Some of the associated BEnEFitS to stakeholders and the auditor

Please note that the following CASs have been included in our analyses:
•	 CAS 260, Communication with Those Charged with Governance
•	 CAS 265, Communicating Deficiencies in Internal Control to Those Charged with  

Governance and Management
•	 CAS 450, Evaluation of Misstatements Identified During the Audit
•	 CAS 510, Initial Audit Engagements — Opening Balances
•	 CAS 540, Auditing Accounting Estimates, Including Fair Value Accounting Estimates,  

and Related Disclosures
•	 CAS 550, Related Parties
•	 CAS 570, Going Concern
•	 CAS 600, Special Considerations — Audits of Group Financial Statements (Including  

the Work of Component Auditors)
•	 CAS 700, Forming an Opinion and Reporting on Financial Statements.

This is by no means a complete list of all of the matters to be discussed. The table is intended 
to focus on areas that require specific communications as they have significantly changed 
from the previous standards.

Practitioners are encouraged to perform their own analyses of the CASs to develop an appro-
priate list of discussion points that meet the needs and circumstances of their clients. The 
issues highlighted below may serve as a basis for starting a conversation about the approach-
ing changes to the Canadian Auditing Standards environment.
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those Charged with governance (Boards of directors, Audit Committees)

WhAt needs to  
be communicated

WhEn Should  
you Communicate

Why it should be 
Communicated

What the  
BEnEFitS Are

Communications regarding the Auditor’s report

The auditor’s report 
will look different 
and the content has 
changed (including 
the potential for an 
“emphasis of matter 
paragraph”) 
(CAS 700)

When agreeing to 
the terms of the 
engagement

To inform about the 
key elements of the 
report and to man-
age expectations

Helps clarify the 
respective roles of 
management and the 
auditor and explains 
why the auditor’s 
report will be differ-
ent from previous 
periods.Advises of 
any unusual aspects 
of the auditor’s 
report

The dating of the 
auditor’s report  
has changed 
(CAS 700)

At an early stage, 
for example, when 
agreeing to the terms 
of the engagement or 
when discussing the 
planned scope and 
timing of the audit

To inform how the 
revised report date 
may impact the 
process for approving 
the financial state-
ments and the audit 
timing and reporting

Allows adjustments 
to be made, if neces-
sary, to the process 
for approval of the 
financial statements 
and, if applicable, 
filing them with secu-
rities regulators

Communications Process

A mutually accept-
able communications 
process (including 
form, timing and 
expected general 
content)  
(CAS 260)

Early in the audit 
process, for exam-
ple, when agreeing 
to the terms of the 
engagement

Clear communica-
tion of the auditor’s 
responsibilities, 
the planned scope 
and timing of 
the audit and the 
expected general 
content of com-
munications helps 
establish the basis 
for effective two-way 
communication

Assists oversight of 
the financial report-
ing process, thereby 
reducing the risks of 
material misstate-
ment of the financial 
statements 

It also assists in 
developing a con-
structive working 
relationship with the 
auditor and helps 
the auditor obtain 
information that may 
assist the auditor 
during the audit 
engagement



  Communicating Successfully with Your Stakeholders 5

WhAt needs to  
be communicated

WhEn Should  
you Communicate

Why it should be 
Communicated

What the  
BEnEFitS Are

Communications regarding independence

For listed companies 
only: communicate 
in writing, regarding 
independence includ-
ing fees for audit vs. 
non-audit services 
(CAS 260)

For listed companies 
only: all relationships 
and other matters 
that may reasonably 
be thought to bear on 
independence must 
be communicated

Early in the audit 
process, for exam-
ple, when agreeing 
to the terms of the 
engagement

To increase the 
awareness of 
relationships and 
matters that may 
affect the auditor’s 
independence

Provides information 
to enable assessment 
of the independence 
of the auditor

Communications regarding deficiencies and Misstatements

All significant  
deficiencies must  
be communicated  
in writing  
(CAS 265)

On a timely basis to 
assist in taking timely 
remedial action

For some listed enti-
ties, this may mean 
prior to the date of 
the auditor’s report

For all other entities, it 
would be no later than 
60 days after the date 
of the auditor’s report, 
which is the time limit 
for the final assembly 
of the audit file

To inform about 
important matters 
that, for example, 
may cause or could 
have caused a 
material misstate-
ment of the financial 
statements

Assists in fulfilling 
oversight responsibil-
ities, for example, for 
the financial report-
ing process

All uncorrected mis-
statements and the 
effect they individually 
or in the aggregate may 
have on the opinion in 
the auditor’s report must 
be communicated. The 
auditor must request 
that any material and 
uncorrected misstate-
ments be corrected. This 
includes communicating 
the effect of uncor-
rected misstatements 
related to prior periods 
(CAS 450)

On a timely basis Increases the aware-
ness of matters 
relating to the accor-
dance of the financial 
statements with the 
applicable financial 
reporting framework

Assists in fulfilling 
oversight responsi-
bilities; for example, 
those relevant to 
deciding whether or 
not to recommend 
approval of the  
financial statements
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WhAt needs to  
be communicated

WhEn Should  
you Communicate

Why it should be 
Communicated

What the  
BEnEFitS Are

Communications regarding Management Estimates

Where appropriate, 
written representations 
from those charged 
with governance 
whether they believe 
significant assump-
tions used in making 
accounting estimates 
are reasonable  
(CAS 540)

As near as practica-
ble to, and not  
after, the date of  
the auditor’s report

To support other 
audit evidence 
obtained by the 
auditor related to 
accounting estimates

Helps to establish a 
common understand-
ing with the auditor 
of the significant 
assumptions made 
and their reason-
ableness relating to 
accounting estimates

Communications regarding related Parties

Communicate signifi-
cant matters arising 
during the audit in 
connection with the 
entity’s related parties 
(CAS 550)

On a timely basis To increase the 
awareness about 
matters concerning 
related parties

Helps to establish a 
common understand-
ing with the auditor 
of the nature and 
resolution of these 
matters

Communications regarding going Concern

Events or conditions 
identified that may cast 
significant doubt on the 
entity’s ability to con-
tinue as a going concern 
(CAS 570)

On a timely basis To increase the 
awareness about 
matters relating  
to going concern

Assists in fulfilling 
responsibilities 
for financial state-
ments that are in 
accordance with 
the financial report-
ing framework, by 
assessing whether 
the going concern 
assumption is 
appropriate in the 
preparation of the 
financial statements 
and whether ade-
quate disclosures 
have been made 
in the financial 
statements
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WhAt needs to  
be communicated

WhEn Should  
you Communicate

Why it should be 
Communicated

What the  
BEnEFitS Are

Communications regarding group Audits

An overview of the 
work to be performed 
together with planned 
involvement between 
the group and com-
ponent auditors, along 
with any concerns or 
limitations with respect 
to the group audit, is 
to be communicated 
to those charged with 
governance of the 
group. Deficiencies in 
internal control, whether 
group-wide or at the 
component level, are  
to be communicated  
to group management

In addition, any fraud  
or suspected fraud 
involving group  
management, compo-
nent management or 
employees that could 
result in a material 
misstatement at the 
group- financial- 
statement level are  
to be communicated 
to those charged with 
governance of the  
group (CAS 600)

Early in the audit 
process, for exam-
ple, when agreeing 
the terms of the 
engagement

All internal control 
and fraud issues 
should be commu-
nicated on a timely 
basis

To increase aware-
ness at the group 
level about matters 
relating to the coor-
dination of the audit 
at the group and 
component levels

To inform at the 
group level about 
important matters 
that, for example, 
may cause or could 
have caused a 
misstatement of the 
financial information 
at the group level

Assists in fulfilling 
oversight responsi-
bilities at the group 
level, for example,  
for the financial 
reporting process
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Management (CEo/CFo)

WhAt needs to  
be communicated

WhEn Should  
you Communicate

Why it should be 
Communicated

What the  
BEnEFitS Are

Communications regarding the Auditor’s report

The auditor’s report will 
look different and the 
content has changed 
(including the potential 
for an “emphasis of 
matter paragraph”) 
(CAS 700)

When agreeing 
the terms of the 
engagement

To inform about the 
key elements of the 
report and to man-
age expectations

Helps clarify the 
respective roles of 
management and the 
auditor and explains 
why the auditor’s 
report will be differ-
ent from previous 
periods

Advises of any 
unusual aspects of 
the auditor’s report

The dating of the  
auditor’s report  
has changed 
(CAS 700)

At an early stage, 
for example when 
agreeing the terms of 
the engagement or 
when discussing the 
planned scope and 
timing of the audit

To inform how the 
revised report date 
may impact the pro-
cess for considering 
subsequent events in 
preparing the finan-
cial statements and 
the audit timing and 
reporting

Assists the design 
of an appropriate 
process for prepar-
ing and obtaining 
approval of the  
financial statements

Communications regarding deficiencies and Misstatements

All significant  
deficiencies must  
be communicated  
in writing, plus any 
other deficiencies of 
sufficient importance  
to merit their attention  
(CAS 265)

On a timely basis

For some listed enti-
ties, this may mean 
prior to the date of 
the auditor’s report

For all other entities, 
it would be no later 
than 60 days after 
the date of the audi-
tor’s report, which is 
the time limit for the 
final assembly of the 
audit file

To inform about 
important matters 
that, for example, 
may cause or could 
have caused a 
material misstate-
ment of the financial 
statements

To inform about 
matters that will be 
communicated to 
those charged with 
governance

To inform the appro-
priate operational 
level having the 
authority to take 
appropriate action

Informs about matters 
to be discussed with 
those charged with 
governance

Informs about matters 
that may reflect on 
the competence or 
integrity of staff

Provides information 
to assist in meeting 
the responsibility for 
the internal control 
necessary to enable 
preparation of 
financial statements 
free from material 
misstatements
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WhAt needs to  
be communicated

WhEn Should  
you Communicate

Why it should be 
Communicated

What the  
BEnEFitS Are

All misstatements 
accumulated during 
the audit should be 
communicated and the 
auditor shall request 
management to correct 
them. If management 
refuses to correct some 
or all, the auditor shall 
understand the reasons 
for not making the cor-
rections and shall take 
that understanding into 
account when evaluat-
ing whether the financial 
statements as a whole 
are free of material mis-
statements (CAS 450)

On a timely basis Increases the aware-
ness of matters 
relating to the accor-
dance of the financial 
statements with the 
applicable financial 
reporting framework

Enables the evaluation 
of whether the items 
are misstatements, 
informs the auditor 
when there are dis-
agreements and takes 
action as necessary

Enables maintaining 
accurate accounting 
books and records and 
reduces the risks of 
material misstatement 
in future financial 
statements because of 
the cumulative effect 
of immaterial uncor-
rected misstatements 
related to prior periods

Communications regarding Management Estimates

How management iden-
tifies those transactions, 
events and conditions 
that may give rise to 
the need for accounting 
estimates to be rec-
ognized or disclosed 
in the financial state-
ments; and changes in 
circumstances that may 
give rise to new or the 
need to revise existing, 
accounting estimates 
(CAS 540)

The auditor will 
request this infor-
mation as part of 
performing risk 
assessment proce-
dures during the 
audit

The preparation of 
the financial state-
ments requires 
determining whether 
a transaction, event 
or condition gives 
rise to the need to 
make an accounting 
estimate, and that all 
necessary accounting 
estimates have been 
recognized, measured 
and disclosed in 
the financial state-
ments in accordance 
with the applicable 
financial reporting 
framework

Helps reach a com-
mon understanding 
with the auditor of 
whether processes 
will identify all 
circumstances where 
accounting estimates 
are required
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WhAt needs to  
be communicated

WhEn Should  
you Communicate

Why it should be 
Communicated

What the  
BEnEFitS Are

How management 
makes accounting esti-
mates and the data on 
which they are based, 
including the method, 
the relevant controls, 
whether management 
used an expert, the 
assumptions underlying 
the accounting esti-
mate, whether there 
has been or ought to 
have been a change 
from the prior period 
in the methods for 
making accounting 
estimates, and whether 
and, if so, how, man-
agement has assessed 
the effect of estimation 
uncertainty 
(CAS 540)

The auditor will 
request this infor-
mation as part of 
performing risk 
assessment proce-
dures during the 
audit

Preparation of the 
financial statements 
requires establishing 
financial reporting 
processes for making 
accounting estimates 
including adequate 
internal control

Helps reach a com-
mon understanding 
with the auditor of 
whether estimation 
processes result in 
accounting estimates 
being recorded and 
disclosed in the finan-
cial statements in 
accordance with the 
applicable financial 
reporting framework

Written representations 
from management 
whether they believe 
significant assump-
tions used in making 
accounting estimates 
are reasonable  
(CAS 540)

As near as practi-
cable to, and not 
after, the date of the 
auditor’s report

To support other 
audit evidence 
obtained by the 
auditor related to 
accounting estimates

Helps establish a  
common understand-
ing with the auditor 
of the significant 
assumptions made 
and their reason-
ableness relating to 
accounting estimates

Communications regarding related Parties

The identity of the 
entity’s related parties 
including changes from 
the prior period, the 
nature of the relation-
ships between the 
entity and these related 
parties, and whether the 
entity entered into any 
transactions with these 
related parties during 
the period and, if so, the 
type and purpose of the 
transactions (CAS 550)

The auditor will 
request this infor-
mation as part of 
performing risk 
assessment proce-
dures during the 
audit

The entity’s infor-
mation systems 
will need to record, 
process, and sum-
marize related party 
relationships and 
transactions to 
enable the entity to 
meet the account-
ing and disclosure 
requirements of the 
framework

Helps reach a com-
mon understanding 
with the auditor about 
whether processes will 
identify all related par-
ties and related-party 
transactions required 
to meet the account-
ing and disclosure 
requirements of the 
framework
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WhAt needs to  
be communicated

WhEn Should  
you Communicate

Why it should be 
Communicated

What the  
BEnEFitS Are

Controls over related
-party relationships  
and transactions  
(CAS 550)

The auditor will 
request this  
information as  
part of performing 
risk assessment 
procedures during 
the audit

Such controls 
are necessary so 
that related-party 
relationships and 
transactions are 
identified and appro-
priately accounted 
for and disclosed in 
accordance with the 
financial reporting 
framework

Helps reach a com-
mon understanding 
with the auditor of 
whether controls are 
effective in appro-
priately identifying 
and accounting for 
related parties and 
related-party transac-
tions being recorded 
and disclosed in the 
financial statements in 
accordance with the 
applicable financial 
reporting framework

The nature of significant 
transactions outside the 
entity’s normal course 
of business and whether 
related parties could be 
involved  
(CAS 550)

The auditor will 
request this informa-
tion during the audit

To agree on trans-
actions not subject 
to normal systems 
for processing of 
transactions and 
therefore of higher 
risk of material 
misstatement

Helps reach a com-
mon understanding 
with the auditor of the 
transactions subject to 
different processes for 
responding to risks of 
material misstatement

Where the applicable 
financial reporting 
framework establishes 
related-party require-
ments, written 
representations from 
management that:

(a) they have disclosed 
to the auditor the 
identity of the entity’s 
related parties and 
all the related-party 
relationships and trans-
actions of which they 
are aware

(b) they have appropri-
ately accounted for and 
disclosed such relation-
ships and transactions 
in accordance with the 
requirements of the 
framework (CAS 550)

As near as practi-
cable to, and not 
after, the date of the 
auditor’s report

To support other 
audit evidence 
obtained by the 
auditor related 
to related-party 
relationships and 
transactions

Helps establish a com-
mon understanding 
with the auditor that 
related-party relation-
ships and transactions 
have been appro-
priately accounted 
for and disclosed in 
accordance with the 
requirements of the 
financial reporting 
framework
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WhAt needs to  
be communicated

WhEn Should  
you Communicate

Why it should be 
Communicated

What the  
BEnEFitS Are

Communications regarding going Concern

Preliminary assessment 
of the entity’s ability 
to continue as a going 
concern  
(CAS 570)

The auditor will 
request this infor-
mation as part of 
performing risk 
assessment proce-
dures during the 
audit

Some financial 
reporting frameworks 
contain an explicit 
requirement for 
management to make 
a specific assessment 
of the entity’s abil-
ity to continue as a 
going concern, and 
certain matters to be 
considered and dis-
closures to be made 
in connection with 
going concern

Helps specific consid-
eration of whether it is 
appropriate to prepare 
the entity’s financial 
statements using 
the going-concern 
assumption

Knowledge of events or 
conditions beyond the 
period of management’s 
assessment that may 
cast doubt on the enti-
ty’s ability to continue as 
a going concern  
(CAS 570)

The auditor will 
request this infor-
mation as part of 
evaluating manage-
ment’s assessment of 
the entity’s ability to 
continue as a going 
concern

There may be known 
events, scheduled or 
otherwise, or condi-
tions that will occur 
beyond the period of 
assessment that may 
bring into question use 
of the going-concern 
assumption in the 
presentation of the 
financial statements

Helps in determining 
the appropriateness of 
use of the going-con-
cern assumption in 
preparing the financial 
statements

Communications regarding group Audits

How group man-
agement provides 
instructions to com-
ponents to specify 
the required financial 
information for report-
ing back to the group 
including the accounting 
policies to be applied, 
a reporting timetable, 
and statutory or other 
disclosure requirements 
including the identifi-
cation and reporting of 
segments, related-party 
transactions, intra-group 
transactions and bal-
ances (CAS 600)

The auditor will 
request this infor-
mation as part of 
performing risk 
assessment proce-
dures during the 
audit

The preparation 
of group financial 
statements requires 
providing instructions 
to components to 
achieve uniformity 
and comparability of 
financial information

Helps reach a com-
mon understanding 
with the auditor 
whether instructions 
to components 
facilitate the produc-
tion of uniform and 
comparable financial 
information for the 
preparation of group 
financial statements
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WhAt needs to  
be communicated

WhEn Should  
you Communicate

Why it should be 
Communicated

What the  
BEnEFitS Are

Group management’s
•	 assessment of risk 

due to fraud
•	 process for identify-

ing and responding 
to those risks

•	 determination 
whether fraud is 
likely for particular 
components

•	 the role of those 
charged with gover-
nance of the group 
with respect to fraud

•	 responses of those 
charged with gover-
nance of the group, 
group management, 
internal audit, etc., 
regarding actual, 
suspected or alleged 
fraud at the group or 
component level

The auditor will 
request this infor-
mation as part of 
performing risk 
assessment proce-
dures during the 
audit

Preparation of the 
group financial 
statements requires 
adequate internal 
control, including 
internal control to 
prevent and detect 
fraud at a group level

Helps reach a com-
mon understanding 
with the auditor 
whether processes 
prevent and detect 
fraud at the group 
level
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WhAt needs to  
be communicated

WhEn Should  
you Communicate

Why it should be 
Communicated

What the  
BEnEFitS Are

Deficiencies in internal 
control, whether group 
wide or at the compo-
nent level

On a timely basis To inform at the 
group level about 
important matters 
that, for example, 
may cause or could 
have caused a 
material misstate-
ment of the financial 
statements at the 
component or group 
level

Informs about matters 
to be discussed with 
those charged with 
governance of the 
group

Informs about matters 
at a group level that 
may reflect on the 
competence or integ-
rity of staff

Provides information 
at a group level to 
assist in meeting the 
responsibility for inter-
nal control necessary 
to enable preparation 
of group financial 
statements free from 
material misstatement

Identified fraud, or any 
indicators that fraud 
may exist 
(CAS 600)

On a timely basis To inform at the 
group level of iden-
tified fraud, or any 
indicators that fraud 
may exist, within the 
group

Provides the oppor-
tunity to address the 
consequences of fraud 
within the group on a 
timely basis

Client Staff

WhAt needs to  
be communicated

WhEn Should  
you Communicate

Why it should be 
Communicated

What the  
BEnEFitS Are

Communications regarding initial Audits

For initial audit engage-
ments, evidence that the 
prior period’s closing 
balances have been 
brought forward to the 
current period and that 
the opening balances 
reflect the application of 
appropriate accounting 
policies (CAS 510)

Early in the audit  
process, for example, 
in the pre-engage-
ment or planning 
phases of the audit

The financial state-
ments must contain 
comparative infor-
mation that reflects 
opening balances 
based on closing 
balances of the prior 
period

Assists determine 
whether the opening 
balances reflect the 
effects of transactions 
and events of prior 
periods and account-
ing policies applied  
in the current period
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WhAt needs to  
be communicated

WhEn Should  
you Communicate

Why it should be 
Communicated

What the  
BEnEFitS Are

Communications regarding Management Estimates

How accounting esti-
mates are made and 
the data on which they 
are based, including 
the method, the rele-
vant controls, whether 
management used an 
expert, the assumptions 
underlying the account-
ing estimate, whether 
there has been or ought 
to have been a change 
from the prior period in 
the methods for making 
accounting estimates 
(and if so, why) and 
whether (and, if so, 
how), management has 
assessed the effect of 
estimation uncertainty 
(CAS 540)

The auditor will 
request this infor-
mation as part of 
performing risk 
assessment proce-
dures during the 
audit

The preparation of 
the financial state-
ments requires 
following sound 
financial reporting 
processes for making 
accounting estimates, 
including internal 
control

Helps reach a com-
mon understanding 
with the auditor 
whether estimation 
processes result in 
accounting estimates 
being recorded and 
disclosed in the  
financial statements  
in accordance with  
the applicable 
financial reporting 
framework

Communications regarding related Parties

Identify the entity’s 
related parties, the 
nature of significant 
transactions outside the 
entity’s normal course 
of business and whether 
related parties could 
be involved, along with 
controls over related
-party relationships and 
transactions (CAS 550)

The auditor will 
request this infor-
mation during the 
audit, for example, 
while performing risk 
assessment proce-
dures

To ensure the entity’s 
information system is 
appropriately record-
ing, processing and 
summarizing related
-party relationships 
and transactions, and 
controls are in place 
to account for and 
disclose in accordance 
with the financial 
reporting framework

Helps reach a common 
understanding with the 
auditor about whether 
the client’s processes 
obtain information 
relevant to identifying 
the risks of material 
misstatement and 
understand the con-
trols associated with 
related-party relation-
ships and transactions

Communications regarding Client Assistance

Client assistance and 
document requests may 
be revised

Early in the planning 
process, for exam-
ple when agreeing 
the terms of the 
engagement

To increase aware-
ness of the specific 
assistance and coor-
dination required to 
meet audit deadlines

Assists to focus 
efforts on producing 
useful and relevant 
information and docu-
mentation for the audit

Also allows auditors to 
be more efficient and 
effective by obtaining 
the necessary informa-
tion when they need it
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Audit Staff

WhAt needs to  
be communicated

WhEn Should  
you Communicate

Why it should be 
Communicated

What the  
BEnEFitS Are

Communications regarding group Audits

Auditors must determine 
whether they are to act 
as the auditor of group 
financial statements  
and, if so, to communi-
cate with component 
auditors and obtain  
sufficient appropriate 
audit evidence to  
provide an opinion on 
the group (CAS 600)

At an early stage, 
for example, when 
agreeing the terms  
of the engagement

To enable the group 
engagement team 
to coordinate efforts 
with component 
auditors effectively 
and efficiently

Helps the group 
engagement partner 
fulfill his/her responsi-
bility for the direction, 
supervision and per-
formance of the group 
audit engagement

Communications regarding new Audit Approach

All firm methodology 
and process changes 
must be communicated 
to all staff

Audit staff will require 
training on the revised 
audit approach

As soon as possible To prepare for  
auditing in the  
CAS environment

Assists in adequately 
planning, performing 
and reporting on audit 
engagements under 
the new CASs
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